Juran Fellowship Awards

For the study of leadership in quality

This will be a place where leaders
engage with scholars to shape
critical questions, where new
knowledge is developed, translated
and disseminated, and, above all,
where quality scholars are trained. It
is my hope that, generations from
now, historians will note that we
helped create the Century of Quality.”

Dr. Joseph M. Juran
1904-2008
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About the Juran Fellowship Awards

The Joseph M. Juran Center for Leadership in Quality annually selects and honors doctoral students
as Juran Fellows who, upon graduation, are expected to contribute at leading institutions, fueling and
broadening quality thinking in their chosen field. Juran Fellows conduct rigorous and important
research on the topic of quality. The research meets the highest standards of scholarship and focuses
on important problems that impact society. The research must have significant implications for both
scholars and practitioners.

Eligibility

Doctoral students who have already composed a comprehensive thesis proposal may apply for a

$5,000 fellowship to complete the thesis research. At least one year must be remaining in residence

at the student®s wuniversity from the due date o
students at the University of Minnesota and The Pennsylvania State University.

Expectations of Juran Fellows
e Complete the proposed research work.
e Participate in functions of the Joseph M. Juran Center, and vigorously disseminate the
research to scholars and practitioners.
e Send a copy of completed research to the Joseph M. Juran Center.
e Offer long-term contributions to the community of quality scholars and emulate the high
standards of professional conduct exhibited by Dr. Juran throughout his career.

Suggestions for Successful Applications

Information Session

An information session will be held at the Univ
in Room 2-250 Hanson Hall at 11:30 a.m. on January 30, 2009. Please contact Jill Pearson-Wood at

612-626-4555 or pears128@umn.edu to RSVP or for more information.

Review quality literature

Applicants must connect their research to quality literature. In order to make the strongest, most

concise case regarding the need for this research and its contribution to the quality literature, please

visit the Joseph M. Juran CenterCeasntBwmbdity.s of Know
carlsonschool.umn.edu/juran. The Amer i can Soci ety of Quality®"s m
Progress contains many excellent articles on emerging quality trends. Please contact the Joseph M.

Juran Center if you would like to be referred to additional resources.

Write for an interdisciplinary audience

An interdisciplinary panel of faculty and practitioners will review the Juran Fellowship and Juran
Doctoral Award applications. Please write the application for both a practitioner and
faculty/academic audience as this is critical for the review process.

Examples of past applications
To view samples of past winning applications, please contact Jill Pearson-Wood at 612-626-4555 or
pears128@umn.edu.
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How to Apply

Statement of intent

Any doctoral candidate intending to apply for a Juran Fellowship must inform the Joseph M. Juran

Center by Feb. 15, 2009, with the full application due on March 10, 2009. Statements of intent can be

made by calling or e-mailing Jill Pearson-Wood at 612-626-4555 or pears128@umn.edu.

Submit applications online
Juran Fellowship applications will be accepted through online submission forms only. Paper
applications will not be accepted. Once you have submitted your statement of intent to apply, the

Joseph M. Juran Center will provide further information about how to access the online application

website.

Application Content
Content for the Juran Fellowship application includes the following:

Cover sheet

e Name of applicant
University and field of concentration
Phone, address, e-mail
Date of entry to the doctoral program
Expected graduation date
End of residency date

Career information (1-2 paragraphs each):
e What are the personal highlights of your career to date?
e Why are you interested in the Juran Fellowship Program?
e What are your future career plans?

Executive summary
The Executive Summary is a comprehensive two-page overview of your research that clearly
summarizes the problem, methodology and expected results. Use subheads for each section.

Project description (up to 15 pages)

1. Describe the problem to be researched, including its importance to the advancement of
knowledge, its relationship to quality, and its potential impact on society.

2. Provide a connection of the proposed
field as reflected in applicable literature.

3. Describe the research approach/methodology to be used, including its appropriateness to
solving the proposed problem.

4. Describe expected results and deliverables of the proposed research and the relevance of
these results to scholarship and practice.

5. Provide a timeline for completion and evidence to support the probability of completing the

research as planned.
6. Include plans for dissemination of research results to both scholars and practitioners.

topic

t



References (bibliography)
Short curriculum vitae (1-2 pages)
Letter of recommendation from a faculty advisor

This can be submitted separately from the application if the letter is sent directly from the faculty
advisor. The letter can be sent by e-mail to Jill Pearson-Wood at pears128@umn.edu or by mail to:

Jill Pearson-Wood

Joseph M. Juran Center for Leadership in Quality
3-150 Carlson School of Management

321 Nineteenth Avenue South

Minneapolis, Minnesota 55455

Page requirements

Project descriptions should be 15 pages or less in a single-spaced format with a 12-point font. Any
tables, diagrams or citations can be attached as an appendix. The application may not exceed 25
pages with appendices.

Application deadline
The application must be received by the Joseph M. Juran Center no later than 5 p.m. CST on March
10, 2009. Late applications will not be accepted.

Notification of fellowship recipients
Juran Fellowship finalists will be notified in April and awardees will be notified in late May.
Multiple fellowships will be awarded in 2009.
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About Quality

While the research domain associated with quality is continually evolving, an emerging consensus on
t he f i el dihckide guch comcepts gs:l e s

Continuous improvement and learning: Refers to both incremental and breakthrough
improvement, and applies to both the individual and organization. Improvement and learning can be
directed toward better products and services, toward better processes and toward being more
responsive, adaptive and efficient.

Ethics and responsibility: Quality organizations and individuals see themselves as part of a larger
whole, which must be respected. Leadership includes influencing other organizations, private and
public, to support the causes in which it believes, such as improved education, resources
conservation, community service or crime reduction.

Fact-based decisions: Improvement within organizations requires information that supports
evaluation and decision-making. Trends, projections, cause-and-effect, etc., may not be evident
without analysis.

Fast response: Focusing on timeliness tends to reduce process steps and costs within an
organization. Quality products and services introduce convenience to, and remove delays from, our
lives. Time improvements often drive improvements in overall organization, cost, quality and
productivity.

Involvement of people: No matter the endeavor, quality improvement relies on individuals and
teams. Organizations depend on the knowledge, skills, innovation and motivation of their
employees. Their contributions must be integrated and alignedwit h t he or gani zati on"s

Long range view of the future: ldeas, products, services, processes and relationships suffer when
long-term consistency of purpose is sacrificed to expediency. New opportunities, changing
expectations and evolving stakeholder requirements must be considered by the organization. Short-
term plans, strategies and resources allocations need to reflect long-term influences.

Prevention orientation: In medicine, law, government and business, the search for quality relies

upon the idea that problems can be prevented. It is virtually always less costly to prevent a problem

than to correct it “downstream.”’ Accordingly,
interventions “upstream.”

Results orientation: Balanced and integrated results that pay attention to all stakeholders are the
hallmark of a quality enterprise. Results also offer a way to communicate short- and long-term
priorities, to monitor performance and to marshal support for improvement.

Systems approach: The most important problems of a business, an enterprise or society are
systemic, deeply-rooted and have multiple causes. Coherence of understanding requires a systems
view. To achieve true breakthroughs in quality, all elements of that system must be aligned.

Waste reduction: Time and materials are wasted extravagantly in many fields. Reducing waste can
improve quality and increase the abundance of time and materials in an organization.



About Dr. Joseph M. Juran

Dr. Joseph M. Juran, a 1924 graduate of the University of Minnesota with a degree in electrical
engineering, first began developing his philosophy of quality in 1926 f= |
when he started working for the quality inspections division at Western i '
Electric. At the time, managing for quality emphasized statistics and -
production techniques. Dr. Juran theorized that the field really depended .

on human factors, especially the work of managers, and that quality

problems should be solved systemically. By engaging leadership in
addressing quality at its most fundamental levels, Dr. Juran realized
there would hardly be a Iimit t

I n 1951, Dr. Juran®s phil oJsurpahny,
Quality Handbookyhich is now in its fifth edition. It became the
handbook for the new discipline of quality management and helped
establish Dr. Juran®“s international reputation
quality movement.

Beginning in 1954, Dr. Juran heavily influenced
economy. His work developing a culture of quality within these burgeoning companies helped lead to
Japan®s preeminence in quality achievement in t

contributions toward reviving the Japanese economy after World War 11 he was awarded the Order of
Sacred Treasure in 1981 by the Emperor of Japan.

Dr. Juran“s work in Japan also helped many c¢omp
culture of what it takes to be a quality leader. In those companies, quality work is properly valued

from the lowest-level worker to the highest-level manager. A company with a cultural embrace of

quality will continually strive to improve and learn from past mistakes. Industry leaders in the U.S.

acknowledge that the quality renaissance duringt he 1980s and ,90s that cont
prosperity in the U.S. was influenced by Dr. Ju
U.S. competitiveness, Dr. Juran was presented with the National Medal of Technology in 1992 by

President George H. W. Bush.

Dr. Juran®“s thinking on quality wasn®"t | imited

paragraph of his 2003 autobiography, Architect of Qualit p. 365) , Dr. Juran had
those whose careers are in the field of managing for quality: thank your lucky stars. Your field will

grow extensively during your life-time, especially in three of our giant industries — health, education

and government. There will be exciting opportunities for innovation and for serviceto s oci et y . ”
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